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The year 2021 has indeed been an extraordinary year albeit with its many challenges. Without a doubt, the 
COVID-19 pandemic triggered an unprecedented regression which further exacerbated the already dire effects 
of climate change, conflict and deteriorating socio-economic crisis. The pandemic specifically had a detrimental 
effect on the small gains made towards combating the problem of malnutrition with an estimated 149 million 
children under 5 years of age suffering from stunting and 45 million suffering from wasting in 2021.

The SMART Initiative continues to be a strong and strategic pillar in the fight against hunger and malnutrition in 
the world. Adaptation was the keyword for many in the sector since the first announcement of a global pandemic. 
Since 2020, the SMART Initiative was at the forefront of critical methodological adjustments to adapt to the 
ongoing pandemic and mitigate the increasing hunger crisis. Navigating within a ‘new normal’ context while 
safeguarding our people and the communities we work in, was one of our top priorities.

Innovate and grow was the theme for the initiative in 2021. The Initiative has spearheaded innovative solutions like 
SMART+, Risk Monitoring Framework, MUAC screening tool and SMART virtual training. These are meant to 
increase capacity and facilitate high-quality, reliable and timely nutrition and mortality data to inform decision 
making. Geographically, the Initiative expanded to support more complex emergencies like Afghanistan, 
Bangladesh, Lebanon, Myanmar, Pakistan, Syria, Yemen, and Ethiopia to name a few. New technical 
collaborations were further strengthened with Integrated Phase Classification, U.S. Centers for Disease Control 
and the Global Technical Alliance.

This success would of course not be possible without the generous support of our donors (USAID, SIDA, Bernard 
Van Leer Foundation, Grand Challenges Canada) and the continued support of our partners like UNICEF, Global 
Nutrition Cluster, World Food Program, Integrated Phase Classification, International and national NGOs and 
most importantly the respective government agencies in all the countries where we operate and where SMART 
surveys are conducted.

I would like to give thanks and gratitude to our staff for their strong commitment to our mandate and for being 
agile in challenging times. Reflecting on our most memorable moments in 2021, we are proud of our 
achievements and look forward to our planned activities and innovative solutions in-store in 2022.

Hassan Ali Ahmed
Associate Director of Nutrition
Global Lead for SMART Initiative



In 2021, the SMART Initiative provided 
technical support for the implementation of 
SMART surveys across Asia and Africa while 
adhering to the recommended SMART 
COVID 19 survey guidelines. SMART surveys 
are widely used as a standardized survey 
methodology to assess the nutritional status 
and mortality rate of a public health situation. 

This methodology has demonstrated the 
delivery of accurate and reliable data 
necessary for governments and partners 
alike for their decision-making. It has proven 
to also be applicable and adaptable to both 
humanitarian and development contexts. The 
year kicked off by collaborating with local and 
international partners including both Action 
Against Hunger Pakistan and World Food 
Programme (WFP), to provide technical 
support in the implementation of 8 SMART 
surveys in Sindh Province, Pakistan.  

The shared results contributed to the 2021 
IPC Acute Malnutrition Analysis report which 
revealed that over 600,000 children were 
affected by acute malnutrition and outlined 
recommendations for action to the critical 
situation in Sindh province. This was followed 
by technical support in the implementation of 
SMART surveys in Mozambique, Bangladesh, 
Angola, Afghanistan, Syria, Yemen and 
Myanmar, to name a few. 

https://smartmethodology.org/smart-survey-guidance-covid-19/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww.fsinplatform.org%2Fsites%2Fdefault%2Ffiles%2Fresources%2Ffiles%2FIPC_Pakistan_Acute_Malnutrition_2021Apr2022Feb_Report.pdf&clen=1729866&chunk=true


One of the greatest achievements of 2021 is the 
successful completion of 44 SMART surveys across 21 
governorates in Yemen, the highest number of SMART 
surveys done in Yemen within a year. These surveys 
were all managed by national staff from the Ministry of 
Public Health and Population (MoPHP). This reliable 
and high-quality SMART survey data, which covered 
98% of the targeted locations in Yemen, supported the 
IPC Acute Malnutrition analysis. 

Collaborating with UNICEF, WHO, Ministries of Health, 
Nutrition clusters, and other supporting partners, the 
SMART initiative continued to support the national 
SMART training program in Yemen, originally launched 
in 2018. 

The program focuses on the development of a national 
pool of SMART experts, enabling them to develop their 
skills in nutrition assessments and information 
management to ensure optimal quality of data and 
utilization for decision-making and policy. In 2021, 5 
SMART survey manager trainings took place with over 
100 national trainees.

https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1153006/


The SMART initiative deliberately and successfully prioritized 
building local capacity, sustainability, ownership and 
institutionalization of the methodology. The SMART initiative 
supported capacity-building in different regions and several 
countries, including Yemen, Ethiopia, and Sudan. The team 
trained a total of 311 survey managers from different affiliations 
including government authorities, academia, local and 
international agencies. Almost 70 percent of the trainees were 

nationals of the host countries where the trainings took place. 

Several trainings were held in Ethiopia to expand the pool of 
SMART survey managers available to support survey 
implementation across the country. To further strengthen 
capacity, a national sensitization workshop attended by 96 
Nutrition Information Systems experts was conducted on the 
updated MUAC tool and Rapid SMART surveys in Addis Ababa.

The year ended off with the SMART initiative facilitating two 
rounds of survey manager trainings in Khartoum, Sudan with the 

plan to lead over 20 SMART surveys in 2022.



The SMART initiative also supported the first 
national SMART survey in Lebanon, in response 
to the growing humanitarian crisis. Grappling with 
a socio-economic emergency further aggravated 
by COVID-19, Lebanon faced a food, health, and 
nutrition emergency situation. 

The lack of sufficient information on the nation’s 
nutrition status further impeded an appraisal of 
the country’s nutrition situation. Providing 
technical support to the Lebanon Nutrition 
Taskforce, a country-wide survey was launched 
with two additional surveys encompassing Syrian 
and Palestinian refugee camps. 

These survey results were shared with the 
Lebanese government and supporting partners 
and were critical to the development of a 
response plan to manage the national crisis.
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VIRTUAL TRAINING

The COVID-19 pandemic has caused uncertainty and restrictions around the world, 
including the limitation of in-person capacity building capacity-building activities. To 
respond to restrictions of in-person training, the SMART initiative launched SMART 
Survey Manager Virtual Training allowing nutrition and health professionals 
around the world the opportunity to continue participating in training. Initially 
piloted in June 2021, the first round of virtual training was conducted in November 
2021 with 15 participants. During the 4-week asynchronous training, participants 
from different countries and backgrounds connected and engaged in online and 
offline learning activities that included discussions, quizzes, and live sessions. 
Participants’ feedback was positive with many appreciating the mix in content 
delivery, interactivities’ and the e-learning platform, citing that; 

“The training went so well, and the facilitators were well knowledgeable and 
awesome! I loved the mix of live sessions, assignments, reading notes, and videos. I 
learned a lot and now feel equipped/confident to conduct and analyzed interpret 
nutrition data.”

“Due to my busy schedule, in-person training never seemed doable. The new virtual 
training finally made it happen as it was easier to coordinate with other 
responsibilities without the necessity to travel. The current outline provides a nice 
mix of live sessions, which make it possible to interact with other participants, and 
self-study via an interactive learning platform".

Multiple virtual pieces of training have been planned for 2022 
on the SMART calendar.

UPDATED MUAC DATA COLLECTION TOOL

As another response to the COVID-19 pandemic, the SMART team introduced an 
updated MUAC data collection tool, available in both English and French, to allow 
for the collection of data when surveys were not able to be implemented. This tool 
helps collect MUAC screening information, presenting it in a more meaningfully way. 
The tool is designed to be used and adapted in any country improving how 
screenings for admissions into programs are conducted and gaining better 
understanding of the nutrition situation in an area. 

https://smartmethodology.org/about-smart/smart-training/
https://smartmethodology.org/smart-calendar/
https://smartmethodology.org/survey-planning-tools/updated-muac-tool/?doing_wp_cron=1645728546.9758300781250000000000


The SMART team has been working on designing and developing an 
innovative, end-to-end digital approach better known as SMART+. SMART+ is 
an all-in-one digital platform that will provide a real-time global view of 
malnutrition on the ground. This advancement will allow governments, public 
health organizations, and NGOs to identify malnutrition hot spots enabling a 
targeted, timely response. 

The SMART team has so far completed 54% of the software development for 
SMART+ minimal viable product (MVP) including the mobile application, 
platform, aggregator, and dashboard. The SMART+ MVP is planned to launch 
and be piloted in 2022. To learn more about each of the tools, please visit the 
SMART+ web page.

PROGRESS METER

54% COMPLETED

https://smartmethodology.org/smartplus/


New Publications produced from our 
SMART surveys include:

Streamlining SMART survey processes 
in support of high quality, nationally 
owned nutrition information system in 
Kenya

Adaptations to SMART surveys in the 
context of COVID-19 in Cox’s Bazar, 
Bangladesh.

https://www.ennonline.net/fex/65/nutritioninformationsystemkenya
https://www.ennonline.net/fex/65/nutritioninformationsystemkenya
https://www.ennonline.net/fex/65/smartsurveyscovid19coxsbazar
https://www.ennonline.net/fex/65/smartsurveyscovid19coxsbazar
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FOR MORE INFORMATION REGARDING THE SMART METHODOLOGY, PLEASE 
VISIT THE RESOURCES PAGE OR THE SMART FORUM ON OUR WEBSITE OR 
CONTACT THE SMART TEAM AT ACTION AGAINST HUNGER CANADA:

info@smartmethodology.org

http://twitter.com/smart_method
https://smartmethodology.org/
https://smartmethodology.org/
https://www.linkedin.com/company/smartmethodology
mailto:info@smartmethodology.org

